TR’A C AGENDA

DES MOINES AREA REGIONAL TRANSIT AUTHORITY
TRANSIT RIDERS ADVISORY COMMITTEE

JANUARY 9, 2013 - NOON

DART Central Station, Multimodal Room

620 Cherry Street, Des Moines, lowa

A. ROLL CALL AND ESTABLISHMENT OF QUORUM
B. APPROVAL OF NOVEMBER 14, 2012, MINUTES
C. DISCUSSION ITEMS
1. Introduction of new TRAC members
2. Overview of DART initiatives — Gunnar Olson, TRAC Liaison
3. 2013 Performance Goals — Gunnar Olson, TRAC Liaison
D. ACTION ITEMS
1. Elect 2013 Chair and Vice Chair
E. TRAC MEMBER COMMUNICATIONS
F. PUBLIC COMMENT
G. FUTURE AGENDA ITEMS
1. Adopt 2013 goals
2. 2013 improvements
3. Shelter locations
4. Snow removal
5. Technology upgrades
H. UPCOMING MEETINGS

1. DART Commission —4 p.m. Tuesday, February 5, 2013, DART Central Station

2. TRAC — Noon Wednesday, March 13, 2013, DART Central Station

|. ADJOURN

STAFF CONTACT INFORMATION
Gunnar Olson ¢ 515-283-5008 * golson@ridedart.com



